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Member owned. Member committed.

Dear Members,

Letter from
the President

With great effort, Abram W. Foote of Cornwall, VT, worked with the Vermont Legislature in 1915 to
establish a co-operative fire insurance company act to serve the state’s farmers. As a result, farmers
were able to obtain sufficient insurance from his Patrons Co-operative Fire Insurance Company at
about half the cost of dealing with traditional insurance companies. Over time, two more companies
were created and affiliated with Patrons, expanding insurance availability to the entire state.
One hundred years later, that law and our company still stands. While we’ve expanded our
products and services beyond farm services to meet our members’ many needs, we remain the only
co-operative insurance company in Vermont. As we celebrate our company’s 100th anniversary, we
reflect on our past and our founders’ vision while planning and preparing for our future.
The co-operative values that were important to our founders 100 years ago still guide us today. Our
board of directors is composed of Co-op members, democratically elected. We make decisions that are
in members’ long-term best interest. We value and support education and training of our members,
employees and our agency partners. We are committed to and support our communities throughout
Vermont and New Hampshire with donations and volunteering. In short, we value your membership.
At the end of 2014, on the cusp of our 100th year, we merged our three original companies and
their association back into a single entity, coming full circle; now, once again, we are Patrons Cooperative Fire Insurance Company, founded in 1915 and doing business as Co-operative Insurance
Companies today. We thank you for your patience with our mailings, your questions, and your concern
this past fall as we fulfilled the legal requirements for this transition to modernize how we do business.
2014 was a year of important decisions and actions. Our key initiatives included a focus on
continued profitability, growth and diversification, choosing a new core system, and staff and agency
development.
We have chosen a new partner to develop our core technology systems to meet the expectations
and needs of current and future members. Implementing this system is a huge endeavor and
substantial investment in our future, and will take several years to complete. We’ve set out a thoughtful
plan with the aim of little to no disruption in service for our members or our agency partners.
On May 27, 2014, we experienced our worst claims event ever. In just a few hours, wind and hail
in Rutland County and nearby led to about $4.5 million in claims, pushing us past our catastrophe
reinsurance threshold for the first time ever. On July 3, a similar, less intense storm hit the same
area. Claims totals from the two events overshadowed what was otherwise a good year. The losses
we suffered due to claims were primarily offset by investment income, and our policyholder surplus
remains strong despite the underwriting loss.
Despite the challenges Mother Nature threw at us last year, our staff continued to do an
outstanding job processing business, handling claims and responding to members’ needs, while taking
on large new projects such as beginning the planning phase for our new company system.
The decisions we make and the actions we take align with our commitment to be here for you,
when you need us, providing the service you need.

Sincerely,
Marie Jewett, AU, API, AIS
President & CEO

Co-operative Insurance Companies (1969 to present)
292 Colonial Drive, Middlebury, VT

Co-operative Fire Insurance
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Foote Homestead in Cornwall, VT where
Abram W. Foote conducted first Co-operative
Fire Insurance business (1915-1931)

292 Colonial Drive opening (1969)

Our leaders over the years.
1915-1941:

Abe Foote

A Cornwall farmer, entrepreneur, and civic leader, Abe Foote graduated from town to state
politics in part to work for a law that would permit creation of co-operative insurers in
Vermont. He ran the Middlebury-based co-operative companies until his death in 1941. By
that time, he had helped Vermont farmers save more than $1 million in insurance premiums.
1941-1959:

Edward Peet

In addition to running a farm in Cornwall and being one of the Patrons’ first members, Edward
Peet was active in the state legislature and in financial and civic institutions in Addison
County. Under his guidance, the co-operative companies began its first safety fund, so that
in the event of large-scale disaster, the company could rely on those savings first and avoid
having to pass along as much of the costs to farmers at bad times.
1959-1973:

Seeley Reynolds

A Salisbury farmer with a broad business background, Seeley Reynolds led the Co-op through
a modernization of its farm policy and diversification into homeowners’ insurance. He also
oversaw a change in the agency force from a large network of part-time agents to a smaller
group of full-time career agents.
1973-1982:

Edgar Dodge

Though he lived in Middlebury during the week out of necessity, Edgar Dodge had farming
in his blood and spent every weekend on his Tunbridge farm. During his administration, the
association began to write policies on mobile homes and first offered Step-Saver, its EFT
program. Although the association had long ago phased out the regular practice of billing
members for a share of the previous year’s lost costs, he formally eliminated the possibility by
changing the organization from an assessable to a non-assessable co-op.
1982-1992:

Henry Leach

Henry Leach was a Pawlet native, the son and nephew of Co-op board members and a former
agent. He spearheaded a transformation of Co-op’s board structure, reducing the number of
directors so that they were able to work to understand the business and industry in more depth
and work effectively together.
1993-2000:

Joe Devall

Born in Illinois, Joe Devall received an MBA from Wharton School and worked in
reinsurance in Philadelphia, handling Co-op’s account amongst others. As CEO, he led the
organization through getting off the ground in New Hampshire, beginning an automobile
insurance program, and restructuring UI Insurance Services (our wholly owned brokerage) to
fit changing needs.
2000-2010:

Jim Sullivan

A graduate of UVM, Jim Sullivan joined Co-op in 1976 as an underwriter, eventually
moving into an operations position under Joe Devall and becoming CEO in 2000. During
his administration, a committee structure was created for the board, the company began to
do business with independent agents in addition to its exclusive agents, and the company’s
policyholder surplus and financial stability were increased.
2010-Present:

Marie Jewett

A native of New Haven, Marie Jewett started at Co-op in 1978 in the “vault” working with
policy documents. She moved on to become an underwriter, manager and vice president of
the underwriting department, EVP Operations, and finally president and CEO in 2010. Her
focuses have been on customer service improvements, staffing, a massive systems update
project that affects every area of the company, and the merger of the association’s three
separate companies back into one single co-operative.

Financials

BALANCE SHEET		
As of December 31		
(In Thousands)
		
2014
2013
ASSETS		
Bonds, at amortized cost
$
69,073
$
71,984
Stocks and Mutual Funds, at fair value
29,199
28,936
Cash and Short Term
3,815
2,035
Real Estate and other
2,274
1,905
Total Invested Assets
104,361
104,860
Premiums Receivable
14,430
14,359
Deferred Income Taxes
942
553
Other Assets
2,624
2,953
TOTAL ASSETS
$ 122,357
$ 122,725
		
		
		
LIABILITIES AND SURPLUS		
Unearned Premiums
33,004
32,284
Reserve for Losses and Claim Expenses
19,096
19,041
Commissions and Expenses Payable
2,734
2,899
Other Liabilities
3,558
2,944
TOTAL LIABILITIES
58,392
57,168
Policyholders’ Surplus
63,965
65,557
TOTAL LIABILITIES AND SURPLUS
$ 122,357
$ 122,725

DIRECTOR TRIBUTE
 —Charles Mason—
After 53 years of service, Charles Mason
retires from the Co-op board in 2015. In
his time as a director, Charlie has served
on every board committee, as president
of the Patrons Co-operative Fire Insurance
Company, and as Chairman of the Board.

STATEMENT OF INCOME		

Year Ended December 31		
(In Thousands)
2014
2013
		
Premiums Earned, Net of Reinsurance
$
57,591
$
55,779
Losses Incurred
36,255
31,689
Loss Adjustment Expenses
4,624
4,380
Other Underwriting Expenses
20,279
20,562
Net Gain (Loss) from Underwriting
(3,567)
(852)
Net Investment Income
3,226
3,202
Other Income
2,000
750
Income Before Federal Tax
1,659
3,100
Federal Income Tax
228
331
Net Income
$
1,431
$
2,769
		
STATEMENT OF CHANGES IN SURPLUS		
Year Ended December 31		
(In Thousands)		
		
Policyholders’ Surplus, Beginning
$
65,557
$
60,219
Net Income
1,431
2,769
Unrealized Investment Gains (Losses)
1,337
4,727
Other Surplus Changes
(4,360)
(2,158)
Policyholders’ Surplus, Ending
$
63,965
$
65,557

Co-op is not the only place Charlie has made important
contributions. He is a long-time Grange member who has held
positions at all levels of the group. In his town of Pawlet, he has
served on the school board and continues to serve as a lister. He
has served as an auditor in Wells Methodist Church. And for 25
years, he and his wife, Phyllis, led a 4-H sheep club called The
Wooly Ones.
We are fortunate to have had someone so committed to his
community and to Co-op’s success as part of our organization for
so long. Thank you, Charlie, for your years of dedicated service!

Leadership

Core Values
& Mission Statement

Co-operative Insurance Companies operates on
four core values:
Respect, Stewardship, Integrity, Accountability

2014-2015 Executive Management Team
Front Row: Christine MacIsaac, Brad Fortier, Marie Jewett, Eric Rhoades
Back Row: John Condon, Randy Roy, Brian Wiles, Gina Larrow

Our goal is to serve people by providing
2014-2015 Board of Directors
Front Row (L-R): , Jacques Couture, Jane Sorensen,
Marie Jewett, Pamela Douglass, Michael Ladd
Second Row (L-R): Jean Conklin, Charles Mason, Jim
Sullivan, Richard Foote, Charles Palmer, Hugh Spafford,
Laurie Rowell

financial security to residential property
owners, farm owners, and business owners
in Vermont and New Hampshire.

Officers & Directors
Patrons Co-operative Fire Insurance Company
DBA Co-operative Insurance Companies
Officers

Marie M. Jewett, President/CEO
Brad Fortier, Executive VP Operations
John Condon, VP Underwriting and Farm Safety
Gina Larrow, VP Human Resources
Christine MacIsaac, CFO
Mary Micklas, Secretary to the Board
Eric Rhoades, Senior VP Information Services
Randy Roy, VP Marketing
Brian Wiles, VP Claims

Directors

Michael J. Ladd, Glover, VT, Chairman
Jacques R. Couture, Westfield, VT, Vice Chairman
Marie M. Jewett, New Haven, VT, President
Jean Conklin, Haverhill, NH
Pamela J. Douglass, Brandon, VT
Richard P. Foote, Middlebury, VT
Charles R. Mason, Pawlet, VT
Charles B. Palmer, Pownal, VT
Laurie A. Rowell, Saxtons River, VT
Jane T. Sorensen, Fairfax, VT
Hugh B. Spafford, Rutland, VT
James W. Sullivan, Vergennes, VT
Gordon J. Booth, Barre, VT*
Dean Jackson, Panton, VT*
Edward A. Lewis, Poultney, VT*
Richard W. Stickney, Rockingham, VT*
* = Director Emeritus

292 Colonial Drive
Middlebury, VT 05753-5890
www.co-opinsurance.com

